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Possibilities for cross-regional 

collaboration within WtE, conclusions 

from the three-year European project, 

COOLSWEEP

Cross-regional cluster collaboration



COOLSWEEP Project partners
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Å8 partners across 6 European 

countries: Italy, Austria, 

Denmark, Norway, Latvia, and 

Spain

Å5 cleantech cluster organisations

Å2013-2015; 2.710.000 €



Triple-helix clusters

ÅMember organisations

Å Private companies, public
organisations, research
bodies/universities

Å Financial institutions, other
organisations

ÅNon-profit organisations

ÅSupport from public authorities

ÅFoster innovation, initiate new

collaborations, strengthen

dialogue, matchmaking, organising 

meetings, workshops, conferences

ÅCreating business opportunities
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Focus of the project: Waste-to-energy

ÅIdentifying the best solutions
for extracting energy from
waste

ÅInnovative use of byproducts

ÅWhy? Waste-to-energy is an
innovative area with
technologies with the potential of
high impact and great
environmental benefits

ÅFrame? All technologies and
processes that target the
production of energy from
waste products, including biogas
and biofuels production.

ÅThe waste hierarchy as a
premiss
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Coolsweep objectives

ÅCoordination and support for new collaborations for actors
from the whole triple-helix

ÅNew partnerships

ÅNew research and technology projects

Å…on the regional and inter-regional levels
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Joint Action Plan – Areas of priority

Cross-regional level:

1. Bio-waste to value – Producing high

value products from organic waste

feedstock in the framework of a circular

economy

2. Encountering future waste streams with

innovative technologies for sorting and

separation

3. Using the full potential of waste-to-

energy incineration processes

4. Internationalisation of Small and 

Medium Enterprises
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Developing joint international support

“The overall objective (…) is to establish a practical support framework that 

enables regional cluster members to access international markets thereby 

stimulating increased trade and regional visibility.” 

…all during one year…!
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Specific activities:

1. Development of regional internationalisation
strategies

2. Internationalisation training and coaching
workshops 

3. International workshop and matchmaking 
event

4. International trade missions 



Coolsweep - International events

ÅExpert meeting in Italy, October 2014

ÅWaste management Conference in Austria, November 2014

ÅTrade Mission to Canada, March 2015

ÅGreen Bridge Forum in Latvia, April 2015

ÅWaste-to-energy Conference and matchmaking in Spain, 2015

ÅTrade Mission to Kazakhstan, September 2015

ÅFinal Conference and matchmaking in Denmark, October 2015
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Relations in Latvia and Central-Asia
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The regional offers - What we can provide

ÅMapping of technological offer: 

Extensive lists of companies

delivering components on 3 different 

levels

ÅAnalysis of regional value chains and 

possible interchanges between the

regions 

ÅComplete supply chains for any

waste-to-energy plant! 
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While in the real world…
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Factors that challenge the collaboration

ÅCultural differences

ÅCultural assumptions

ÅDifferent tools and approaches

Å Speed

Å Expectations

Å Experience

Å Opinions

Å Problem solving

Å Capabilities

ÅTime and trust 
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Some of the roles of the Clusters

ÅKnowledge provider and door-opener

ÅRegional, National and International networks

Å Formal and informal

Å Establish new contacts

Å Know-who

Å Know-what

ÅProject financing

Å Collaboration gives more opportunities

ÅNew business opportunities

Å collaboration in international markets
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